Aubrey Rogers Soccer Club 2026-2027							Aug 16, 2026
I. Call to Order – Quorum
a) Michelle Mullman – President
b) Kristine Sauer –Treasurer
c) Jo Anne Parris – VP (Treasurer transition)
d) Ashley Stacell – Concessions (Boys)
e) Kristen Metz – Concessions (Girls)
f) Leslie Persich – Secretary
g) Sean Davis – Head Coach (Boys)
h) John Brunner – Head Coach (Girls)

II. Attendee Roll Call & Introductions
III. Notice of Meeting: August 16, 2026 via Zoom (7:07pm) (Michelle, Kristine) 
IV. Approval of minutes from prior meeting – March 1, 2026 (waived) (Ashley, Leslie)
V. New Business:

1. Upcoming Key Events / Topics
· Board Voting in of new members
· By-Law Discussion – Board voting on amendments
· Operational Meetings joint with Board Meetings – invite JV coaches, Assistant coaches
· Open Board Roles Discussion – post season
· Budget Discussion
· Uniform Alignment for Budget
· Communication Updates – Website, Program, Email

2. Spirit Wear
· Kits Discussion – What is included
· Logo Discussion – Preference on new logo for year
· Senior Year Shirts - Ideas

3. Concession 
· Menu plans – next meeting to review (pricing, artwork to be posted)
· Inventory, Equipment – review budget
· Current Equipment and Bins 

4. Fundraising
· Sponsorship levels – approval needed
· Dues from Students - finalize

5. Financial Requests
· Purchase Bags, Socks per Budget
· Uniform Kits Ordered by School – need approval from Board (official)
· Coach’s requests – items needed for season (VEO, equipment, new coach apparel, new kits for coaches, ARHS staff shirts)

6. Financials Review
· Budget needs finalization based on assumptions. Final budget will be provided via email for board to approve electronically
· $16,588 Savings Club
· $ 6,405 Checking Club 
· $ 1,120 Boys savings 
· $ 7,638 Girls savings 
· Reporting: new app created to support treasury and reporting needs
· Planning for next season: Budget Expectations

7. Coach Updates
a) n/a

8.  Open Discussion

7.  Next Steps Review & Adjournment
Note: Each Agenda item will first be discussed by Board of Directors only. Comments/Questions will be taken, during Open Discussion (limit 3 minutes each) after agenda items have been voted on by board.

PLANNING DISCUSSION NOTES		 	Submitted by Michelle Mullman, President	
	ITEMS
	SUMMARY
	NEXT STEPS

	CALENDAR REVIEW
2026
	· Board Meetings –as needed – Zoom (time TBD)

· SEASONAL MEETINGS
· Board Meetings: 8/16, 9/13, 10/4, 11/15, 1/10, 2/7, 4/4
· Parent Booster Meeting: Oct 6th @ 6pm
· Jr Pats Night: aim for November early
· Banquet (on site): Mar 8th

Leadership Team and Operational teams may meet in addition to these events to determine event logistics

	· Establish Dates

· Board meeting calendar invites to go out in August 2026

	BOARD 2026-2027
	· Michelle Mullman - President
· Kristine Sauer -Treasurer
· Jo Anne Parris – VP (Treasury transition)
· Ashley Stacell - Concessions (Boys)
· Kristen Metz - Concessions (Girls)
· Leslie Persich - Secretary
· Sean Davis - Head Coach (Boys)
· John Brunner - Head Coach (Girls)

Vote In New Members:
· Jo Anne Parris – VP (Treasury transition)
· Kristen Metz - Concessions (Girls)

	· None

	BOARD DETAILS
	· Finalize Budget – end of August 2026
· Full team meeting with coaches and board – Sep 2026
· Budget Approval and Planning Session – Aug 2026
· Concessions Planning – Sep 2026
	· Invite to additional coaches to Leadership Meetings

· Add events to website

	FINANCIALS 
WINTER 2026
	· Club Balance: $6,404 (checking) + $16,588 (savings)

· Boys Balance: $1,120

· Girls Balance: $7,638
	· n/a

	BUSINESS SPONSORSHIPS
	· New structure: Gold + Red + Blue + White levels

· Gold: $5K - Full Logo on Back of 1 Shirt (Warm Up)
· Red: $1.5K shared Logo on Back of Both shirts
· Blue: $1K no shirt
· White: $500 - $1,000 no shirt
· Other: less than $500

· All sponsors will be featured in program, website, game announcements
· Each sponsor receives shirt (Gold and Red will receive 2) + White or Other do not
· All sponsors get meal tickets for season (5 meals)
· (Other) Continue small dollar club donations if team donation is not stipulated.
· Team sponsorships – Treat as club sponsorship

Goal  identify all sponsors for shirts by 10/1

	· Reviewed and approved levels (acknowledge goals are $14K for season)

	Concession Stand
	· Board Roles
· VP Girls Concession - Kristen
· VP Boys Concession - Ashley
· Parent support for volunteerism – All Parents are encouraged to volunteer
· Signups Available at start of season
· 2 Adults per Game (JV or Varsity) – not including board member
· Board members must set up concession room before games (30-45 min before)
· Board members must close down concession room – clean, inventory review, ensure money is collected
· 1-2 Students per Game
· JV players need to volunteer 1x at least for Varsity game
	· Plan for Season

	Fundraisers
	· Club Sponsorship – maintain process
· Team Funding targets per player - $100
· Tournament funding per player - $100 (Boys) + TBD (Girls)
· Use 99 pledges for student fundraising option (continue)

· Additional: 
· contribute to concessions menu + help support dinner for end of season banquet
· run a virtual silent auction (November)  holiday season 
	· Plan for Season

	Banquet
	· Winter Banquet – March 8th week (need to confirm)
	· Book date

	Spending Approvals
	· No requests for spending.
· Budget requests from Coach will be provided before end of August.
	· Coach to send their supply, apparel and other shopping lists.

	Website / Communication
	· Update website with preliminary calendar events, concessions menus, kits
· Email – this week – Back to School message
· Design Program – rough draft for next board meeting
	· Email to be send 
· Program design for next meeting
· Program costs review

	Senior Stuff
	· Need Banners up early. 
· Senior Shoot – schedule for after try-outs
· Senior Night dates – TBD
· Senior Uniform Gift – shadow box idea
	· Leslie to follow up with Boyd on senior media day and banners

	Photography
	· Need game photographers – pay vs volunteer so we can have better social engagement
	· Leslie to follow up with Boyd

	Jr Pats Night
	· Need to lock in date / tentative 11/6
	· Confirm

	Kits + Dues
	· The kit packages will include:
· 2 long sleeve (with sponsorship)
· 2 short sleeve (NEW players only)
· Polo (Boys) (NEW players only)
· Long Sleeve Girls Team shirt
· Bag + Bag Tag (NEW players only)
· Socks 2 pairs
· Warm Layer option
· White Game Day Jersey (Varsity Girls)
· Seniors only shirt Long Sleeve

· The fees for kits will be based on 2 options:  New or Returning players. Fees are TBD for now until cost assumptions for products are provided

· Team Dues are $200 for Varsity Boys and $100 For Varsity Girls, JV Girls, JV Boys

· Club purchases Bags + Bag Tags + Socks + Long Sleeve Shirt (TBD) + Senior Shirt

· Items will also be available for individual sale
	· 




MEETING DISCUSSION & NEXT STEPS           Submitted by Michelle Mullman, President
	ITEMS
	SUMMARY
	NEXT STEPS
	APPROVAL NEEDED

	Board Business
	· By-laws require approach for 2026-2027
· Vote in New Members:
· Jo Anne Parris – VP
· Kristen Metz - VP
	








	Approved (Parris)
Leslie, Michelle
Approved (Metz)
Ashley, Kristen
Approved (by-laws)
Michelle, Jo Anne

	Confirmed Events
	· October 12th boys tryouts
· 
	
n/a
	n/a

	Board Meetings and Parent Meetings
	· September 13, 2026 board Meeting
· Time: 7:08pm
· Location: Zoom
	Approve notes
	n/a

	Approved Spend
	· none
	Approved by Board

	yes




MEETING LOGISTIC NOTES						Minutes by:  Michelle Mullman
	ITEMS
	SUMMARY
	NEXT STEPS
	APPROVALS

	· Call to Order
	August 16, 2026 7:07pm
Zoom
	n/a
	Ashley, John

	· Attendee Roll Call
	Attendees:
All Members in Attendance
	n/a
	n/a

	· Notice of Meeting
	Meeting Called to Order at 7:07
Quorum Present:  Yes
	n/a
	YES, Passed
(Michelle, Kristine)


	· Approval of minutes from last meeting
	Waived the reading of the minutes from
n/a
	· Added to binder
 
	YES, Passed
(Leslie, Ashley)


	· Next Meeting
	· Next Meeting: September 13, 2026
· Leadership Meeting Kick Off Event: TBD

	Send Agenda
Send Zoom Link
	End of Meeting at 8:39pm
Leslie, Michelle
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