BYLAWS

Of

Aubrey Rogers Soccer Club, Inc
ARTICLE I – NAME, DESCRIPTION & PURPOSE
Section 1: NAME – The name of the organization shall be Aubrey Rogers Soccer club. The booster club is located at 15100 Patriot Place, FL 34110.
Section 2: DESCRIPTION – The booster club is a non-profit organization that exists for charitable, educational, and scientific purposes, including the making of distributions to organizations that qualify as exempt organizations under section 501(c)(3) of the Internal Revenue Code.

Section 3: PURPOSE – The purpose of the booster club is to:

1. to serve and support the athletic experience for the Aubrey Rogers Soccer student-athletes and their coaches.
2. to Fundraise and host events benefitting the Aubrey Rogers Soccer program
ARTICLE II – MEMBERSHIP

Section 1:  Membership shall be automatically granted to all coaches, student-athletes, parents and guardians of Aubrey Rogers High School soccer students, and the staff at Aubrey Rogers High School.  There are no membership dues.  Board Members have voting privileges, one vote per member.
ARTICLE III – OFFICERS
Section 1: EXECUTIVE BOARD– The Executive Board shall consist of the following officers:  President, Secretary, Treasurer 1st Vice President  and 2nd Vice President.

1. Executive Board roles with voting privileges must maintain no less than 5 members.
2. Executive Board roles with non-voting privileges will include head coaches of the Boys and Girls program and additional coaching staff members at the discretion of the head coaches. 
3. Optional members of the Executive Board with non-voting privileges may include member(s) of the school’s administrative staff as well as the Head of the Athletic Department. A designee for the administration or athletic department can participate in meetings on behalf of the administration however they will not possess voting privileges.
4. Executive Board members with voting privileges will be limited to parents/guardians of current student-athletes represented by the Aubrey Rogers Soccer program. Teams include: Boys JV, Boys Varsity, Girls JV and Girls Varsity.

5. There should be equal representation from both the Boys and Girls programs on the Executive Board.

Section 2:  TERM OF OFFICE and SELECTION PROCESS – The term of office for all officers is two years, beginning immediately upon appointment, and ending upon officer appointment the following school year.  

1. The President and Treasurer may elect to hold office for up to 1 year post their term limit to help in transition of new roles. It is understood that they will work to transition this work during their final year. The transition should begin by December of the current winter sports season. 
2. The last date of their position will be that of the last board meeting of the school’s winter sports season which should take place before the academic year comes to an end. That meeting will be the first day of the new Board member. During the transition time, the new officers in those positions will not be considered as holding office. Their term will begin immediately following the stepping down of the other officers.

Section 3:  QUALIFICTIONS – Any current parent/guardian of an Aubrey Rogers Soccer student – athlete in good standing with the soccer program, may become an officer of the Booster Club.  To be considered, candidates must post for the open positions as described in Section 7 below.
Section 4:  DUTIES 

Executive Board – Develop the BOOSTER CLUB’s annual budget, establish and oversee committees to conduct the work of the BOOSTER CLUB, establish fundraising programs and to approve by majority vote of the Board unbudgeted expenditures.
President – Preside at General BOOSTER CLUB meetings and Executive Board meetings, serve as the official representative of the BOOSTER CLUB, and retain all official records of the BOOSTER CLUB. Lead on Fundraising Committees and support Events and Volunteering on all endeavors. This role creates strategy, communication channels and is the key contact for all BOOSTER CLUB programs. 
Additional roles for the President:

· Prepare agendas for official BOOSTER CLUB meetings and hold historical records for the BOOSTER CLUB.  

· Maintain a record of financial transactions and align with the Treasurer
Treasurer – Maintain the financial records of the Aubrey Rogers Soccer Club Inc.
Secretary – Record and distribute minutes of all Executive Board meetings and all General BOOSTER CLUB meetings.
Coaching Staff and Staff Liaison – Provide guidance, advice and support as needed.
1st Vice President – The main responsibility will be to co-chair for Concessions Program for the Boys Teams. 
2nd Vice President – The main responsibility will be to co-chair for Concessions Program for the Girls Teams. 

Additional Roles of the Executive Board – These responsibilities can be performed by any of the Executive Board officers in addition to their current Duties. 
· Business Sponsorship Coordinator
· Girls Team Parent Representatives (Manager)
· Boys Team Parent Representatives (Manager)

· Jr Pats Event Coordinator

· End of Season Party/Banquet

· Spirit Wear Coordination

Section 5:  MEETINGS – The Executive Board will conduct a minimum of 4 board meetings per year with the intention to review events, approve budgets, discuss new business and develop plans for the future.
Section 6:  REMOVAL – An officer can be removed from office for failure to fulfill his/her duties, after reasonable notice, by a majority vote of the Executive Board.

Section 7:  VACANCY – Executive Board positions are filled based on a volunteer capacity. The current Executive Board will evaluate and determine new officer candidacy based on willingness to commit and perform the duties described in Section 4 below.

1. The Executive Board must post all open positions via the email newsletters, current communication applications and on the Aubrey Rogers Soccer Club website. A description of duties and expected time commitment needs to be described in the posting.

2. Term Limits can be extended if there are no willing candidates available to fulfill a position. 

3. The Executive Board (voting privileges) can operate with up to 2 vacancies for a temporary period of time (less than 2 months) and in doing so the Quorum requirements can be changed to 3 or 4 depending on the available board members. 

The Executive Board will determine which candidates should be considered and evaluated. 

1. Candidates for open positions should be reviewed by the coaching staff and by the school administration before being considered. The Executive Board must acknowledge alignment before a vote can be motioned.
2. The Executive Board (with voting privileges) must establish a Quorum (5) for the candidate to be voted onto the board.

ARTICLE IV – MEETINGS

Section 1:  GENERAL BOOSTER CLUB MEETINGS – In addition, the Executive Board will hold 1 annual BOOSTER CLUB general meeting at the start of the new winter sports season to review the plans for the upcoming new season with all parents and student-athletes.

Section 2: VOTING – Each Executive Board member with voting privileges has 1 vote. The voting pertains to decisions regarding the budget, spending requests, new executive board members (with voting privileges) and changes to the by-laws. All other decisions that are made otherwise are operational in nature and do not require an Executive Board vote.
Section 3 – QUORUM – Five (5) members of the BOOSTER CLUB present and voting constitute quorum for the purpose of voting.  

1. The Executive Board members (voting privileges) can provide their vote in person, on a conference call or in email.

ARTICLE V – FINANCIAL POLICIES

Section 1: FISCAL YEAR - The fiscal year of the BOOSTER CLUB begins July 1 and ends June 30 of the following year in alignment with the school district calendar.
Section 2: BANKING - All funds shall be kept in a checking account in the name of Aubrey Rogers Soccer Club Inc, requiring one signature of the Executive Board (Treasurer or President) and held at a local financial institution. Budget and Spending Approvals Required: All spending of BOOSTER CLUB Funds require the following approvals:
1. BOOSTER CLUB Budget: The annual Budget must undergo an operational review (inclusive of the head coaches) before it is allowed to be voted on by the Executive Board. The Executive Board will provide documentation of this review process in the standard meeting documentation. The Executive Board members with voting privileges are the only Executive Board members that are allowed to vote on the budget.
2. Changes to the Budget Requests: Must be approved by the Executive Board (minimum of 5 votes). All requests require sign-off document plus documentation of items requested for funding. Email approvals are acceptable from the board in lieu of gaining approval at the board meeting. All access to funds in the General account, Boy’s account or Girl’s account must follow the same process. 

3. Administrative Needs: Will be included in the Budget process and provide The President and Treasurer have the only purchasing power on behalf of the BOOSTER CLUB.
4. Fundraisers: Will be included in the Budget process and provide The President and Treasurer have the purchasing power on behalf of the BOOSTER CLUB. Included in the Fundraising events are both the revenues and expenses of player kits, team contributions (dues), fundraising websites and programs, events, concessions and sponsorships. The full Executive Board must seek alignment regarding Fundraising events prior to the budget voting process.
5. Use of Funds Request 1: Must be approved by Treasurer and President for all fund requests. The use of funds request must include documentation (request form, invoice/receipt) and type of fund requested (must align to the budget line language). The Treasurer and President will approve / deny the request based on the financial health of the BOOSTER CLUB and alignment of request with expectations set for the program.

6. Use of Funds Request 2: Review of all financial transactions and decisions should be documented for record keeping. Each financial transaction should indicate a sign-off by both the Treasurer and the President.
7. Use of Funds Requests 3: Only Head Coaches and Executive Board Members who are leading events or initiatives may be allowed to request funds.
Banking Access: President and Treasurer will both have access to all financial matters which includes but not limited to: financial institution where banking occurs, accounting mechanisms, full financial reporting access, signing authority and information regarding financial health matters at all points in time.
Section 3: REPORTING - All financial activity shall be recorded in a manual or computer-based accounting system.  The Treasurer shall reconcile the account(s) monthly and report all financial activity monthly.  The BOOSTER CLUB shall arrange an independent review of its financial records as needed.
Section 3: ENDING BALANCE - The organization shall leave a minimum of $1,000.00 in the treasury at the end of each fiscal year.

Section 4: CONTRACTS - Contract signing authority is limited to the Principal of Aubrey Rogers High School or Athletic Director of Aubrey Rogers.
Section 5: VOTING and FUNDING APPROVAL – The board may approve funding for various projects by email or text as long as the funding approval is reflected in the following month’s agenda and minutes. 

ARTICLE VI – BYLAW AMENDMENTS

Amendments to the bylaws may be proposed by any BOOSTER CLUB member.  Amendments presented at a BOOSTER CLUB meeting shall be considered for voting at a subsequent meeting.  2/3 approval of all members present and voting is required to adopt an amendment to the Bylaws.  

ARTICLE VII - DISSOLUTION

In the event of dissolution of the BOOSTER CLUB, any funds remaining shall be donated to Aubrey Rogers High School Soccer Club Account.
ARTICLE VIII - PARLIAMENTARY AUTHORITY
The authority for this organization shall be “Robert’s Rules of Order Newly Revised.”      
	Affirmation of Bylaws

These bylaws were voted upon and updated at the general membership meeting of the Aubrey Rogers High School BOOSTER CLUB on March 1, 2026
Signed: ______________________________, Aubrey Rogers High School BOOSTER CLUB President

Print name Michelle S Mullman
Signed: ______________________________, Aubrey Rogers High School BOOSTER CLUB Vice-President

Print name Kristine Sauer
Signed: ______________________________, Aubrey Rogers High School Athletic Director
Print name Ted Parsons



Page 2 of 4

