
 

 

Aubrey Rogers Soccer Club 2026-2027       Sep 13, 2026 
I. Call to Order – Quorum 

a) Michelle Mullman – President 
b) Kristine Sauer –Treasurer 
c) Jo Anne Parris – VP (Treasurer transition) 
d) Ashley Stacell – Concessions (Boys) 
e) Kristen Metz – Concessions (Girls) 
f) Leslie Persich – Secretary 
g) Sean Davis – Head Coach (Boys) 
h) John Brunner – Head Coach (Girls) 

 
II. Attendee Roll Call & Introductions 

III. Notice of Meeting: September 13, 2026 via Zoom (7:05pm) (1st Ashley Stacell, 2nd Kristen Metz) 

IV. Approval of minutes from prior meeting – August 16, 2026 (waived)  (1st Krissy Sauer, 2nd Ashley Stacell) 

V. New Business: 
 

1. Upcoming Key Events / Topics 
● Welcome Leadership Kick-Off 
● By-Law Discussion – Review of changes 
● Budget Discussion – Vote for changes to Budget (approved budget – email) 
● Lessons learned from Clay 
● Communication Updates – Website, Program, Email 
● Game Day Pride Ideas – Kick-Off Game 1 (Pep Band/Flags, Concessions Kick Off) 

 
2. Spirit Wear 

● Kits Discussion – Finalize Girls kit / Warm Weather option both 
● Senior Year Shirts – Design Complete 
● Socks, Bags – ordered 
● Coach Apparel – Kits, Warm Weather option, Polos 
● Coach need to order bag tags in October 

 
3. Concession  

o Menu plans - Inventory 
o Equipment needs – review budget 
o Volunteer Process – JV Teams, Parent Commitments, Open and Close Process 

 
4. Fundraising 

● Sponsorship – Need to advertise + New potential for school advertising 
● Dues from Students - $75 kits returning / $125 kits new / $100 team dues all / $100 tour (Boys V) 

 
5. Financial Requests 

● Review Budget Changes (added senior night $300, adjusted uniform to $11K, added $500 insurance, 
removed soccer ball from equipment $2K) 

● Coach request – Boys – use of funds from Boys Misc. $469 
● Coach request – Girls – use of funds from Girls Equipment $156 
● Coach request – Girls – use of funds from Girls Misc. $556 for coach polos 

 
6. Financials Review 

● Current Accounts as of 9/13 
● P&L attached 

o Uniforms funded through club savings $11K 
o Socks, Bags Purchased $3.6K 

 
7. Coach Updates 

a) n/a 
 

8.  Open Discussion 
 
7.  Next Steps Review & Adjournment 



 

 

Note: Each Agenda item will first be discussed by Board of Directors only. Comments/Questions will be taken, during Open Discussion (limit 3 minutes each) after agenda items have been 
voted on by board. 

 

PLANNING DISCUSSION NOTES    Submitted by Michelle Mullman, President  

ITEMS SUMMARY NEXT STEPS 

CALENDAR 
REVIEW 

2026 

- Board Meetings –as needed – Zoom (time TBD) 
 

- SEASONAL MEETINGS 
● Board Meetings: 8/16, 9/13, 10/4, 11/15, 1/10, 2/7, 4/4 
● Parent Booster Meeting: Oct 6th @ 6pm 
● Jr Pats Night: 11/6 
● Banquet (on site): Mar 8th (TBD) 

 
Leadership Team and Operational teams may meet in addition to these events 
to determine event logistics 

- Establish Dates 
 

- Board meeting 
calendar invites 
to go out in 
August 2026 

BOARD 2026-
2027 

- Michelle Mullman - President 
- Kristine Sauer -Treasurer 
- Jo Anne Parris – VP (Treasury transition) 
- Ashley Stacell - Concessions (Boys) 
- Kristen Metz - Concessions (Girls) 
- Leslie Persich - Secretary 
- Sean Davis - Head Coach (Boys) 
- John Brunner - Head Coach (Girls) 

- None 

BOARD DETAILS - Finalize Budget – end of August 2026 – PENDING AMENDMENT 

APPROVAL 

- Full team meeting with coaches and board – Sep 2026 

- Budget Approval and Planning Session – Aug 2026 - COMPLETE 

- Concessions Planning – Sep 2026 
- Set Up Website with new Kits 

- Invite to 
additional 
coaches to 
Leadership 
Meetings 
 

- Add events to 
website 

FINANCIALS  

2026 - 2027 

- Club Balance: $2,672 (checking) + $16,588 (savings) 
 

- Boys Balance: $1,120 
 

- Girls Balance: $7,638 

- n/a 



 

 

BUSINESS 
SPONSORSHIPS 

- New structure: Gold + Red + Blue + White levels 
 

● Gold: $5K - Full Logo on Back of 1 Shirt (Warm Up) 
● Red: $1.5K shared Logo on Back of Both shirts 
● Blue: $1K no shirt 
● White: $500 - $1,000 no shirt 
● Other: less than $500 

 
- All sponsors will be featured in program, website, game announcements 
- Each sponsor receives shirt (Gold and Red will receive 2) + White or Other do 

not 
- All sponsors get meal tickets for season (5 meals) 
- (Other) Continue small dollar club donations if team donation is not stipulated. 
- NEW – School is selling Stadium Ads ($3K and we can keep $2K) 
 
Goal à identify all sponsors for shirts by 10/1 

- Reviewed and 
approved levels 
(acknowledge 
goals are $15K 
for season) 

Concession 
Stand 

- Board Roles 
● VP Girls Concession - Kristen 
● VP Boys Concession - Ashley 

- Parent support for volunteerism – All Parents are encouraged to volunteer 
● Signups Available at start of season 
● 2 Adults per Game (JV or Varsity) – not including board member 
● Board members must set up concession room before games (30-

45 min before) 
● Board members must close down concession room – clean, 

inventory review, ensure money is collected 
● 1-2 Students per Game 
● JV players need to volunteer 1x at least for Varsity game 

- Set Up Plans 
● Purchase Water Warming device for Equipment 
● Microwave donated by K Sauer 
● Bins to be dropped off to Ashley to set up for season 
● Shopping list same as last season 
● Discussed using ChickFilA and Pizza orders for meal events 
● Discussed parents donating to replenish supplies from Sign Up 

Genius 

- Plan for Season 

Fundraisers - Club Sponsorship – maintain process 
- Team Funding targets per player - $100 
- Tournament funding per player - $100 (Boys) + TBD (Girls) 
- Use 99 pledges for student fundraising option (continue) 
 
- Additional:  

● contribute to concessions menu + help support dinner for end of 
season banquet 

● run a virtual silent auction (November) à holiday season  

- Plan for Season 

Banquet - Winter Banquet – March 8th week (need to confirm) - Book date 

Spending 
Approvals 

- Review Budget Changes (added senior night $300, adjusted uniform to $11K, 
added $500 insurance, removed soccer ball from equipment $2K) 

- Coach request – Boys – use of funds from Boys Misc. $469 (includes 4 polos 
+ 4 rain jackets) 

- Coach request – Girls – use of funds from Girls Equipment $156 (includes 
journals, bands, training equipment) 

- Coach request – Girls – use of funds from Girls Misc. $556 for coach apparel 
(includes 8 polos + 4 warm jackets) 

 

- Board to review 
budget 
adjustments 
and approve 
new budget.  

- Deadline 9/25 



 

 

 
Discussion on how to manage coach apparel request in the Team Accounts. 

• Each team will use Other/Misc. Funds as this is a one-time event and 
not an annual event for coach apparel 

• Next steps – review BSN, Marcy and other vendors for pricing.  
• Shopping for items will take place in October 
• Annual Coach kit (2 long sleeve + 2 short sleeve) is not part of this 

request. It is covered under the club level account with $378 funds 
directed for these items. 

Website / 
Communication - Update website with preliminary calendar events, concessions menus, kits 

- Email – this week – Sponsorship, Fundraising 99 Pledges Links 
- Continue Design Program – final draft for next board meeting 

● Will design virtual version and determine if print out if necessary 

- Email to be 
send  

- Program design 
for next meeting 

- Program costs 
review 

Senior Stuff - Need Banners up early. Cost is $25 per banner 
- Senior Shoot – schedule for after try-outs 
- Senior Night dates – TBD 
- Senior Uniform Gift – shadow box idea 

● Boys team to determine if they want this option as gift 

- Leslie to follow 
up with Boyd 
on senior media 
day and 
banners 

Photography - Need game photographers – pay vs volunteer so we can have better social 
engagement 

- Extra Photoshoot – Seniors or All Players?  On Field Location 
● Michelle or Leslie to ask Boyd about student options for home 

games 

- Michelle to 
reach out to 
research 

Jr Pats Night - Nov 6th confirmed with Clay 
- Michelle to send Kristen and Ashley agenda and set up info. Plan to meet on 

event overview in 2 weeks 

- Set up Jr Pats 
Planning 
meeting 

Kits + Dues - The kit packages will include: 
● 2 long sleeve (with sponsorship) 
● 2 short sleeve (NEW players only) 
● Polo (Boys) (NEW players only) 
● Long Sleeve Girls Team shirt -- removed 
● Bag + Bag Tag (NEW players only) 
● Socks 2 pairs 
● Warm Layer option 
● Seniors only shirt Long Sleeve 

 
- Girls Varsity will keep their white jerseys after this season HOWEVER next 

season they will need to pay for the new white jersey $42 
 

- The fees for kits will be based on 2 options:  New or Returning players. Fees 
are $75 / $125 Boys New / $100 Girls New 
 

- Team Dues are $200 for Varsity Boys and $100 For Varsity Girls, JV Girls, JV 
Boys 

 
- Club purchases Bags + Bag Tags + Socks + Long Sleeve Shirt (students pay 

this but revenue goes team accounts) + Senior Shirt 
 

- Items will also be available for individual sale 

 

 
 



 

 

 

MEETING DISCUSSION & NEXT STEPS           Submitted by Michelle Mullman, President 
ITEMS SUMMARY NEXT STEPS APPROVAL 

NEEDED 

Board Business 

- Budget Approved (via email September 1) 
o Jo Anne Parris – VP 
o Kristen Metz – VP 
o Leslie Persich – Secretary 
o Ashley Stacell – VP 
o Kristine Sauer – Treasurer 
o Michelle Mullman – President 

(initiated email) 

 

 
 
 
 
 
 
 

Approved 
(Budget) 
See list 

 

Approved 
(Budget 
revisions) 

Confirmed Events - October 6 – Parent Booster Meeting 
- October 12th boys tryouts 
- October 11th girls tryouts 
- November 6th – Jr Pats Night 
- January 19th – last Girls game (potential Sr 

Night) 
- January 25th – last Boys game (potential Sr 

Night) 

 
n/a 

n/a 

Board Meetings and 
Parent Meetings 

- September 13, 2026 board Meeting 

- Time: 7:05pm 

- Location: Zoom 

Approve notes n/a 

Approved Spend - none Approved by Board  

 

 

 
  



 

 

MEETING LOGISTIC NOTES      Minutes by:  Michelle Mullman 
ITEMS SUMMARY NEXT STEPS APPROVALS 

- Call to Order 
September 13, 2026 7:05pm 

Zoom n/a Ashley, John 

- Attendee Roll Call 

Attendees: 
All Board Members in Attendance 
Coach JV Boys: 
Coach JV Girls: 
Coach Assistant Coach Boys: 
Coach Assistant Coach Girls: 
Coach Assistant Coach Boys: 

n/a n/a 

- Notice of Meeting 
Meeting Called to Order at 7:05pm 

Quorum Present:  Yes 
n/a 

YES, Passed 
1st Ashley Stacell 
2nd Kristen Metz 

- Approval of 
minutes from last 
meeting 

Waived the reading of the minutes from 
● Added to 

binder 
  

YES, Passed 
1st Krissy Sauer 

2nd Ashley Stacell 

- Next Meeting 
● Next Meeting: October 4, 2026 

Send Agenda 

Send Zoom 
Link 

End of Meeting 
at 8:39pm 

1st Michelle 
Mullman 

2nd Krissy 
Sauer 

 
 

  



 

 

BUDGET AMENDMENTS 
 

  



BUDGET — 2026-2027  - REVISED

 Annual Budget  NOTES  Compared to last 
budget  OLD #  VAR  CHANGE ACTIONS 

REVENUE
Team Dues - Boys 12,875$              $12K - rounding 12,000$      875$          Model Assumptions Updated
Team Dues - Girls 8,250$                $9K - rounding 9,000$        (750)$         Model Assumptions Updated
Spirit Wear Sales 2,000$               
Kick Off Event Sales 2,000$               
Concession Sales 4,000$               
Shirt Sponsors -$                   
Other Donations 15,000$             
Total Revenue 44,125$              $44K - rounding 125$          

EXPENSES

Club Operations
Socks 2,118$                Not part of student kit fee 

Sponsor Shirts, Kits, Bags 2,800$               
 Shirts are funded by club, student kit fee is treated as rev to team. 
All other items are no part of student kit fee 

Spirit Wear Costs 2,000$               
Concessions Inventory 2,500$               
Florida Dept of State 70$                    
Audit -$                   
99 Pledges Fees (Fundraiser) 500$                  
Wix Fees - Credit Card (Spirit Wear) 350$                  
Square - Credit Card (Concessions) 200$                  

Equipment -$                    Soccer Balls $1K Boys and Soccer Balls $1K Girls 

 Removed from budget - 
ARHS will fund this 
season 2,000$        (2,000)$      ARHS FUNDING SOCCER BALLS

Senior Banners & Senior Night 1,300$                Balloon Arch $300 + Banners ($25 each) + Senior Shirts  Added $300 1,000$        300$          REQUEST FOR $300
Insurance 500$                   Added $500 -$            500$          REQUEST FOR $500 
Booster Expenses - Payment -$                   
Website 800$                  
Subtotal 13,138$            (1,200)$      

Club Other

Uniforms 11,014$             
 3 year cycle expense. Moving forward, $4K a year set aside in 
uniform fund. Only varsity uniforms. JV is handled by school  Updated with actuals 12,000$      (986)$         Model Assumptions Updated

Banquet Costs 4,000$               
 Event to held on site at school with catering, cost of awards, 
decorations SENIOR GIFT 

Coach & Sponsor Apparel 800$                   $50 kit per coach allotment + shirts for sponsors / staff  

Transportation -$                   
 Placeholder - ARHS funded coach busses for regional and district 
travel  Removed from budget 800$           (800)$         Model Assumptions Updated

Other - Misc 2,225$                5% of revenue  Adjust down $675 3,000$        (775)$         Model Assumptions Updated

Kick Off Event Costs 2,500$               
 Includes cost of spirit wear + food + misc (net profit held in school 
accounts as fundraiser for school). No insurance costs 

Subtotal 20,539$            (2,561)$      

Boys
Transaction fees (Wix, 99 Pledges) 400$                  
Tournament Meals + Hotel 1,600$                2 Meals included + Hotel 
Equipment 1,000$                VEO 

Apparel 2,600$                Includes cost of t-shirts, polos, warm ups 
 Adjusted with better 
assumptions 2,450$        150$          Model Assumptions Updated

Misc 1,300$               
 Special events related $300 + $1K Shift From Transportation 
(Funding used for 1 time requests)  1,300$        -$           NO BUDGET IMPACT

Coach Apparel - One Time Request -$                   Approve request post budget approval



Team Bonding 2,000$                Holiday Party 
Tournament 2,000$                Coach costs + Tournament Fees 
Subtotal Boys 10,900$            150$          

Girls
Transaction fees (Wix, 99 Pledges) 300$                  
Equipment 2,000$                VEO 

Apparel 2,325$                Includes cost of t-shirts, warm ups, game day shirt 
 Adjusted with better 
assumptions 2,450$        (125)$         Model Assumptions Updated

Dinners 2,000$                Holiday Dinners 

Misc 1,000$               
 Special events related + $1K Shift From Transportation (Funding 
used for 1 time events / requests)  Named Misc 1,000$        -$           NO BUDGET IMPACT

Coach Apparel - One Time Request -$                   Approve request post budget approval
Team Bonding 1,000$                Varsity and JV dinners 
Subtotal Girls 8,625$              (125)$         

Total Expenses 53,202$             

NET INCOME (9,077)$              (3,611)$      BUDGET v1 IMPACT

ADJUSTMENTS

Move Funds from Club Savings 11,014$              Used for Uniform Expense 
Move Funds from Boys Savings -$                   
Move Funds from Girls Savings -$                   

Subtotal Savings Account Funded 11,014$            

ADJUSTED NET INCOME 1,937$               

ARHS Funded: Soccer Balls 2,000$                Placeholder Value 
Subtotal ARHS Funded 2,000$              

PROGRAM NET INCOME (63)$                   



 

 

FINANCIAL REQUESTS 
  



Aubrey Rogers Soccer Club, Inc. 
Booster Club 
aubreyrogerssoccer@gmail.com 

 
Coach Requests 

 
Please use this form for all funding requests. These funding requests will require board approval.  Please 
attach invoice or print out shopping cart for estimated costs. 
 
Please use the space below to explain the funding need. 
 

Team Description Cost Purpose 
BOYS VARSITY & 
BOYS JV 

Coach Apparel Request: 
- 4 Polos 
- 4 Raincoats 

 
 

$469 
 

BSN: $241 
OK: $228 

Not an annual request 
 

Last time received was 2024-
2025 season 

NOTES Description $ Explain 

P&L LINE IMPACT Use of Misc. Funding $469 use of 
$1,000 budget 

line 

This is a non – recurring 
expense type. 

 
Potentially 2-3 year cycle 

 
 

 
Contact Name Contact Email  Contact Phone Other 

Order through BSN (polos) 
 
 

- - Invoice provided 
 
 

 
Raincoats ordered through 

OKORAL (spirit store 
vendor) 

  Cost estimate provided via 
email:  

 
Raincoats $57 per (OKoral) 

vs  
BSN $79 + Shipping 

(School) 
 

 



Aubrey Rogers Soccer Club, Inc. 
Booster Club 
aubreyrogerssoccer@gmail.com 

 
Coach Requests 

 
Please use this form for all funding requests. These funding requests will require board approval.  Please 
attach invoice or print out shopping cart for estimated costs. 
 
Please use the space below to explain the funding need. 
 

Team Description Cost Purpose 
GIRLS VARSITY & 
GIRLS JV 

Coach Apparel Request: 
- 8 Polos 
- 4 Raincoats 

 
 

$556 
 

OK: $556 

Not an annual request 
 

Last time received was 2024-
2025 season 

NOTES Description $ Explain 

P&L LINE IMPACT Use of Misc. Funding $556 use of 
$1,000 budget 

line 

This is a non – recurring 
expense type. 

 
Potentially 2-3 year cycle 

 
 

 
Contact Name Contact Email  Contact Phone Other 

 
Raincoats ordered through 

OKORAL (spirit store 
vendor) 

  Cost estimate provided via 
email:  

 
Raincoats $47 per (OKoral) 

 
Raincoats: $46 

 
 

 
 
 
 

 
 



SOCCER SOCCER

SOCCER

SOCCER

JST56
Sport-Tek® Waterproof Insulated Jacket� J333

Port Authority® Torrent Waterproof Jacket�



Aubrey Rogers Soccer Club, Inc. 
Booster Club 
aubreyrogerssoccer@gmail.com 

 
Coach Requests 

 
Please use this form for all funding requests. These funding requests will require board approval.  Please 
attach invoice or print out shopping cart for estimated costs. 
 
Please use the space below to explain the funding need. 
 

Team Description Cost Purpose 
BOYS VARSITY & JV  - Captain Bands $15 

 
Games 

Purchased 
BOYS VARSITY - Uniforms $6,200 3 year cycle 

Purchased 
 

NOTES - Description $ Explain 

P&L LINE IMPACT 
(Equipment) 

- Equipment $ This is a recurring expense 
type. 

 
P&L LINE IMPACT 
(Club-Uniform) 

- Club Account 
(Uniforms) 

$6,200 This is non-recurring expense. 
Club Funded.  

Potentially 3 – 4 year cycle 

 
 

 
Contact Name Contact Email  Contact 

Phone 
Other 

Soccer.com x x  Receipt provided 

BSN Clay E. (ARHS Admin) x Invoice provided 

 
 

 
 



Aubrey Rogers Soccer Club, Inc. 
Booster Club 
aubreyrogerssoccer@gmail.com 

 
Coach Requests 

 
Please use this form for all funding requests. These funding requests will require board approval.  Please 
attach invoice or print out shopping cart for estimated costs. 
 
Please use the space below to explain the funding need. 
 

Team Description Cost Purpose 
GIRLS VARSITY  - Resistance Bands set 

of 2 
$160 

 
Team training 

(Reimburse John Brunner) 
GIRLS VARSITY - Journals (set of 20) 

 
TBD Team Analysis 

Purchased 
GIRLS VARSITY - Blocking Shield 36.99 Team training 

Purchased 
GIRLS VARSITY - Uniforms $4,600 3 year cycle 

Purchased 
 

NOTES - Description $ Explain 

P&L LINE IMPACT 
(Equipment) 

- Equipment $ This is a recurring expense 
type. 

 
P&L LINE IMPACT 
(Club-Uniform) 

- Club Account 
(Uniforms) 

$4,600 This is non-recurring expense. 
Club Funded.  

Potentially 3 – 4 year cycle 
 

Contact Name Contact Email  Contact 
Phone 

Other 

Amazon x x  Receipt provided 

BSN Clay E. (ARHS Admin) x Invoice provided 

-    ORIGINAL REQUEST WAS CHANGED 
 

- Removed Soccer Balls (purchased by 
school this year) 
 

- VEO does not need a formal request as it is 
part of the budget 
 

- Journals purchase for 1 year only 
 

- No Varsity Jersey purchased outside of 
uniform cycle 



 



 

 

PLAYER KIT 
 










