Aubrey Rogers Soccer Club 2024-2025					September 21, 2025
I. Call to Order – Quorum
a) Michelle Mullman – President
b) Kristine Sauer –Treasurer
c) Ashley Stacell – Secretary / Concessions
d) Leslie Persich – Communications (Girls)
e) Sean Davis – Head Coach (Boys)
f) John Brunner – Head Coach (Girls)
g) Camil Hasan – Sponsorships
h) Santo Giglia – Sponsorships
i) Daphne Sparacio – Coach JV Girls

II. Attendee Roll Call & Introductions
III. Notice of Meeting: September 21,2025 (7:06pm) (Sean, John) / https://us06web.zoom.us/j/87073661292?pwd=QG4Y3bciTbUzRf3Fjo8KN7fx0BfKqA.1
IV. Approval of minutes from prior meeting – August 24, 2025 (waived until next meeting)
V. New Business:

1. Key Events
· Approve Budget 2025-2026
· Parent Meeting Review Presentation – 9/30

2. Spirit Wear
· Boys Finalize Logos (Club and Girls Team)
· Backpacks order status = 
· Socks order status - 

3. Concession Stands 
· n/a

4. Fundraising
· Sponsorship Commitments = 3
· Player Pack = Profits after spirit wear costs to team

5. Financial Requests
· n/a
· Girls Team – add VEO Subscription to budget
· Boys Team – pay for VEO Subscription

6. Financials Review
· Club Balance
· Girls Team Balance
· Boys Team Balance

7. Coach Updates
a) n/a

8.  Open Discussion

7.  Next Steps Review & Adjournment
Note: Each Agenda item will first be discussed by Board of Directors only. Comments/Questions will be taken, during Open Discussion (limit 3 minutes each) after agenda items have been voted on by board.



PLANNING DISCUSSION NOTES		 	Submitted by Michelle Mullman, President	
	ITEMS
	SUMMARY
	NEXT STEPS

	CALENDAR REVIEW
2024-2025
	· Board Meetings – Monthly or as needed – Zoom (time TBD)

· SEASONAL MEETINGS
· September 30, 2025 Parent Meeting
· Team Meetings – TBD

Board will meet often to determine event logistics

	· Establish Dates


	BOARD 2024-2025
	· Michelle Mullman - President
· Kristine Sauer -Treasurer
· Ashley Stacell - Secretary
· Leslie Persich – Girls
· Sean Davis – Boys
· Santo Giglo - Boys
· John Brunner - Girls
· Kamil Hasan – Girls
	· None

	BOARD DETAILS
	· Budget to be reviewed & approved at next board meeting – Aug 2025
· Parent Presentation on Upcoming Season – Sep 2025
· Concessions Planning – Sep 2025
	· None


	FINANCIALS 
FALL 2025
	· Club Balance: $18,243.90

· Boys Balance: $782

· Girls Balance: $7,236
	· Post to Website

	BUSINESS SPONSORSHIPS
	STATUS UPDATE
· Need to give plaque to Greenwood
· Shirts for Michael
· 3 spots filled for logo
· Advertise at Parent Meeting

	· 3 Sponsor Spots remaining

	Concession Stand
	· Prior year info provided.
· Need a plan for this year including menu, concession budgets, setup needs
	· Plan for Season

	Fundraisers
	· Platform open to accept donations. Donations will go to club funding bucket.
· Players Fees goes to Team Funding

	· Share at Parent Meeting

	Spirit Wear
	· Order 50 Socks for Girls and 60 Socks for Boys
· Bags ordered; Tags to be ordered after tryouts
· Spirit Wear Logo approved by AD and Board
· Update Spirit Wear Store
· Girls Shirts: Logo to be finalized for Long Sleeve Game Day school shirt
· Boys Polo: AR Logo
	· n/a

	Spending Approvals
	· n/a
	· Approved in last meeting. 

	Website / Communication
	· Finalize logo
· Create Newsletter Email Kick Off Info
· Program creation for Season (includes schedules, concession menu, sponsor, key dates)
· Parent meeting presentation finalize
	· September 15th finalize all documents





MEETING DISCUSSION & NEXT STEPS           Submitted by Ashley Stacell, Secretary
	ITEMS
	SUMMARY
	NEXT STEPS
	APPROVAL NEEDED

	Board Business
	· Documentation for programs, website and other info to be finalized by 9/25
· Spirit Wear design in process
· VEO discussion for girls team – potential subscription added to budget
· Budget Approved. Can be used to update communications.
· Spirit Wear Logo approved, and spirit wear process can resume.
· BSN School website – will send new logo.
· Next Meeting xx
	

	n/a

	Confirmed Events
	· Board Parent Kick Off Meeting Sep 30th
· Tryouts Week: Oct 13th week
· First games: 11/4 and 11/10
· Pre-Season Tournament week: Oct 27th
· Junior Pat: 11/14
· Winter Games: Girls 12/19 and Boys 12/19 & 12/22
· Boys tournament Vero Beach: 11/24 – 11/26
· Girls tournament Ft Myers: 1/2 - 1/3
	
Update calendar in September
	n/a

	Board Meetings and Parent Meetings
	· Sep 21, 2025 board Meeting
· Time: 7:06pm
· Location: Zoom
	TBD
	n/a

	Approved Spend
	· $0
	n/a
	n/a




MEETING LOGISTIC NOTES						Minutes by:  Michelle Mullman
	ITEMS
	SUMMARY
	NEXT STEPS
	APPROVALS

	· Call to Order
	Sep 21, 2025 7:06pm
Zoom
	n/a
	Ashley, John

	· Attendee Roll Call
	Attendees:
All Members in Attendance
	n/a
	n/a

	· Notice of Meeting
	Meeting Called to Order at 7:06
Quorum Present:  Yes
	n/a
	YES, Passed
Sean, John 

	· Approval of minutes from last meeting
	Waived the reading of the minutes from
Until Next Meeting
	· Added to binder
 
	TBD, Passed
n/a, n/a


	· Next Meeting
	· Next Meeting: September 14, 7PM

	Send Agenda
Send Zoom Link
	End of Meeting at 8:01
(Krissy, Leslie)
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